Prd

NamPower

CONTRACT AWARD NOTICE

Client :  Namibia Power Corporation (Propriety) Limited (NamPower)

Contract title : Provision of Transaction Advisory Services for the Namibia
Renewable Energy Scale-Up Support Project

Country :  Namibia

Grant No. : TFC2512

RFP No. :  NA-NAMPOWER-397098-CS-QCBS

1. Consultant Selected for Award

Synergy Consulting Infrastructure & Financial Advisory Services,
Inc.

1818 Library Street, Suite 500, Reston, 20190, Virginia, United
States

Address

Method of

selection Quality and Cost-based Selection (QCBS)

Provision of Transaction Advisory Services for the Namibia

PR 0 SO Renewable Energy Scale-Up Support Project

2. General Information of the Procurement Activity

Request for Proposals (RFP) - Consulting

Procurement Method used: .
Services

2. Date of invitation of Bids 18 August 2025

3. Closing date for submission of bids g0l e]el=1@eyL3)

Date and place of Technical

. . 17 October 2025, NamPower Head Office
Proposal opening of bids

5. Date and place of Financial
Proposal opening of bids

18 December 2025, NamPower Head Office

Number of bids received by closing
date:

Responsiveness of bids: 3




Name of Consultant

Responsive
[Yes/No]

Reasons Why the Bid is Not Responsive

Castalia Limited

Yes

Cranmore Partners

No

1. Consultant did not submit the PoA form
with the respective board resolution for JV
members. Although PoA could be
confirmed for one of the JV members in
the documents provided, the other JV
partner could not be confirmed and did not
have the required PoA and accompanying
Board Resolution. As such, the Consultant
did not meet the requirements of ITC 17.2

2. The Consultant submitted two (2) CVs for
the following Key Experts:

a. Internation Legal Expert
b. Local Legal Expert

In accordance with ITC 15.1.1, the Consultant
shall not propose alternative Key Experts.
Only one CV shall be submitted for each Key
Expert position. Failure to comply with this
requirement will make the Proposal non-
responsive. As such the Consultant did not
meet the requirements of ITC 15.1.1

Deloitte and Touche
Namibia

Yes

Global
Advisors

Infrastructure

No

1. Global Infrastructure Advisory - Power of
Attorney completed- No accompanying
Board Resolution

2. Forte - Power of Attorney provided to Mr.
Fergal O'Mahoney provided for himself
and then provided PoA for Sebastian de
Soto. - No accompanying Board
Resolution.

3. GIA - Provided Letter of Authority
authorising Local Firm to submit - However
none of the other JV members provided
this PoA to the Local Firm

4. All three JV members provided PoA to
different individuals

5. Letter of Intent was submitted but not
signed by any of the JV partners.

As such, the Consultant did not meet the
requirements of ITC 17.2.

Synergy Consulting
Infrastructure and
Financial Advisory, Inc

Yes




3. Price Comparison for Proposal that are Substantially Responsive

. . Evaluated

Financial Proposal . .
Name of . . . Financial . o

price at Bid Opening . Rank | Negotiations
Consultant (USD) Proposal price

(USD)

Synergy Consulting
Infrastructure and 1,750,000.00 2862,808.15| 1 | Successful
Financial Advisory,
Inc
Deloitte and Touche 3,081,385.00 297163500| 2 |NIA
Namibia
Castalia Limited 3,379,288.00 | Non-Responsive 3 N/A

4. The Successful Consultant

Synergy Consulting Infrastructure & Financial Advisory
Services, Inc.

Address 8 1818 Library Street, Suite 500, Reston, 20190, Virginia,
United States

Contract price  USD 1,749,847.41

Duration of Contract 8 36 Months




