BACKGROUND ON DSM INITIATIVES

MR SISEHO C SIMASIKU, 29 OCTOBER 2007

Greeting

Honourable Erkki Nghimtina, Minister of Mines & Energy;

His Worship Matthew Shikongo, Mayor of the City of Windhoek;

Mr Paulinus Shilamba, Managing Director of NamPower;

Distinguished Ladies & Gentlemen; Good Morning. It is an honour for me to address you today on the Official Launch of the Compact Fluorescent Project.

Role of the ECB within the ESI

The role of the ECB within Namibia’s ESI is clearly spelt out in the Electricity Act of 2000 and can be summarized as follows:

1. To oversee & control the efficient functioning & development of the Namibian ESI by:

a. Regulating the generation, transmission, distribution, import, export and supply of electricity;

b. Regulating the use/consumption of electricity;

c. All above in accordance with GRN policy to ensure the efficient provision of electricity in Namibia for the long term benefit of consumers.

2. To make recommendations to the Minister of Mines & Energy regarding licenses and their conditions as well as to advise the Minister on ESI matters.

3. To act as a dispute mediator and undertake investigations as may be required; and

4. To make and enforce rules and codes for the ESI.

The DSM study and why it was carried out

The DSM study has been commissioned by the ECB in the light of Namibia facing imminent electricity shortages in the short to medium term, and with the intention to promote long-term energy efficiency in the country.

With more than 50% of Namibia’s electrical energy being imported from South Africa, the country must be regarded as highly dependent on the RSA. This high import rate has been based on historical over-capacity in generation capacity in the RSA, which however is rapidly diminishing. Coupled with a transmission constraint between the North Eastern regions of the RSA (where most generation capacity is situated) and the Cape this has put the Cape (and Namibia) at risk in the event of Koeberg nuclear power station not being available. This has become reality in 2006 with damage occurring to one of Koeberg’s generators and the other being due for refuelling. Eskom’s supply to Namibia has been drastically reduced, forcing NamPower to run its own generators at the van Eck (coal) and Paratus (heavy fuel oil) power stations. This is incurring significant losses for NamPower since these stations generate at a higher rate than NamPower’s average selling rate. In the short-term, issues may well come to a head and load shedding may become necessary.

In the medium to long-term Namibia is faced with rising generation costs and hence retail prices are projected to increase in real terms by maybe as much as 50% above the levels currently being experienced. Namibia as a country also wishes to promote conservation of resources and environmental consciousness. These factors have led the ECB to promote energy efficiency, and demand side management has an important role in this endeavour.

The ECB commissioned the National Namibian DSM study in 2005 and it was completed in 2006.

The outcome of the DSM study

The DSM study first looked at regional and international trends and practices in DSM. From these a high level screening process narrowed the options down. Further analyses and investigations further narrowed the options down to the following 6:

1. Consumer education and awareness campaigns

2. Time of use electricity tariffs

3. Disseminating compact fluorescent lights (CFLs)

4. Replacing electric water heaters with solar water heaters

5. Expanding geyser ripple control systems, and 

6. Conducting energy audits in the commercial and industrial sector.

Subsequently, NamPower added demand market participation (DMP) to the above options. Since then NamPower, together with the ECB have started with the implementation of DMP and time-of-use electricity tariffs. 

NamPower has to be applauded for taking the initiative of pre-financing this CFL campaign, which is being implemented jointly with the Ministry of Mines and Energy and the ECB.

In addition the Ministry, ECB, NamPower and other ESI stakeholders have started consumer education and awareness campaigns.

General expectations from Stakeholders

Distinguished guests, Ladies & Gentlemen:

From the previous mentioned, it is evident that much progress has been made to make DSM successful in Namibia.

However, the power crunch still remains a reality due to the long lead (development & construction) times of new power stations. Hence all stakeholders should work together as a team to make this CFL campaign a resounding success.

In addition all stakeholders should also step up their efforts in intensifying the implementation of all the identified DSM options especially regarding geyser ripple control systems and energy audits, which, up to now have received very little attention.

I thank you for your attention.

