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Company profile

Â Established: 19 Dec1964 under the Companies Act, 
operational in 1972

Â Governance: Subscribes and commits to the King 2 
Report

Â Employees: 843

Â Regional Presence: Southern Angola and Western 
Botswana

Â Installed Capacity: 384MW (63% hydro, 37% 
thermal) 

Â Maximum Demand: 450 MW

Â Shareholding in distribution: 28% 



NamPowerôs Business

Non -Core:

Property

Hospitality

Telecoms

Core:

Generation,

Transmission 
and  Energy 
Trading



Â Revenue  NAD 1.616 billion

Â Net Income before Tax NAD 358 million

Â Total Assets  NAD 11.831 billion

Â Capital NAD 6.122 billion

Â Financial Reserves NAD 2.256 billion

Company profile - Financial highlights 2007



REGIONAL PERSPECTIVE
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Current generation 

by fuel source

74.3% coal

20.1% hydro

4.0% nuclear

1.6% gas/diesel

Current generation by

country

80.4% South Africa

5.0% Mozambique

4.1% Zimbabwe

3.6% Zambia

2.6% DRC

4.4% rest
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Power Supply Situation in the region

Ç RSA responsible for over 80% of generation in the Region

Ç RSA had surplus capacity and had to sell, at competitive 

prices, to the rest of the countries in the region ïincluding 

Namibia

Ç The low and non-cost reflective tariffs served as a 

disincentive for any investment in power generation in 

Namibia

Ç Surplus capacity has run out, load shedding has become a 

reality in Namibia, and this is now the right time to invest

Ç NamPower has therefore embarked upon immediate, short, 

medium and long term programs to address the situation 

Ç Demand in Namibia growing fast and expected to nearly 

double by 2012, mainly due to growth in the mining sector



LOCAL PERSPECTIVE



ESI Market Framework
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Power Supply Situation: Transmission Network

Otjikoto

Omburu

Kokerboom

2

Ruacana

Aries

Otjikoto

O
bib

Gerus

Rössing

Walmund

Hardap

van Eck

ANGOLA
ZAMBIA

BOTSWANA

REPUBLIC OF
SOUTH AFRICA

A
tlan

tic O
ce

an
Aggeneis

To Hydra
To Koeberg

Otjikoto

Kokerboom

Auas

Green - 220 KV

Blue ï330 KV

Red ï400KV

~ 1400 km

~
 1

30
0 

k
m



km

ANGOLA
ZAMBIA

BOTSWANA

REPUBLIC OF

SOUTH AFRICA

Tsumeb

Windhoek

Keetmanshoop

Walvis Bay

Oshakati
Rundu

Lüderitz

62%
11%

14%

7%

Population 

Distribution



BOTSWANA

REPUBLIC OF

SOUTH AFRICA

ANGOLA
ZAMBIA

NAMIBIA

Central

43%25%

Northern

25%

Southern
7%

LOAD 

DISTRIBUTION



Regional Electricity Distributors (REDs)
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Creation of REDs: Issues and impacts on NamPower

Â Establishment of REDs

Â 3 REDs up and running

Â Major changes in the way this sector is operated

Â Significant issues with Local Authority funding/surcharges 

Â Significant issues with critical skills shortages

Â Total number of NamPower customers will drop to 15 Transmission
customers for total revenue recovery.

Ç 5 REDs

Ç 5 Mines

Ç 5 Export Customers

Â All power lines below 66kV will be assets of the REDs.

Â Core NamPower activities will thus be: Generation, Transmission and
Energy Trading (export & import).

Â In the interim Service Level Agreements are being signed with the REDs for
operating and maintenance (O&M) of the systems and networks.



NamPower and the REDs: Our Relationship 

ééas a Supplier

ÅCustomer satisfaction 

Åvalue for money

éé.as a Shareholder

Åensuring survival of REDs

ÅPositive ROI

éé.as a Partner

Åensuring high industry 

Standards

Åsharing best industry

practices



NamPower challenges

Â Same as with other regional utilities:

Ç Energy shortage

Ç High Demand growth & step loads

Ç Rural Electrification (New connections)

Ç Shortage of resources (HR and financial)

Ç Cost reflectivity



Immediate to short term strategies

ü Negotiation of new PPAôs (Zimbabwe, DRC, Zambia, Mozambique)

ü Keeping all NamPower emergency plants (Van Eck & Paratus) in 
ready and standby mode 

ü Application of Demand Side Management measure

ü TOU tariffs

ü DMP program

ü Free distribution of CFLs

ü Awareness campaign

ü Installation of emergency diesel generators at very high cost

ü Installation of a 50 MW diesel power station next to Paratus

ü Initial process cancelled due to the withdrawal of Anglo America

ü New tendering process in progress

ü Grant funding of N$ 250 million from GRN



Energy trading partners

Utility Agreements Duration Capacity

ESKOM Bilateral Power Supply 

Agreement

15 years (w.e.f. 

01/07/06)

Varies according to 

requirements

EDM 

(Mozambique 

Utility)

Power Supply 

Agreement

Renewable

(presently being 

renegotiated)

40 MW

ZESA Power Supply 

Agreement

5 years 150 MW

ZESCO Power Purchase 

Agreement

Awaiting final

approval; 50MW, 10

years.

50 MW

SNEL (DRC) Power Purchase 

Agreement.

Head of Terms

signed, 5 years with

option to renew.

50 MW



Operation

Feasibility:
Orange River, Slop, W/Bay 

Coal, Baynes, Kudu, Wind, 

Small GTôs, Ripple, SWH, 

Zizabona

Implementation:

4th Unit, Caprivi link

Hwange, DSM,

Investigation:
Renewable: Green Tower

Nuclear, Conventional 

Floating 

Conceptualization:
Mun.waste, Invader Bush, 

Solar, wave
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PROJECTED LOAD GROWTH  

AND SUPPLY SCHEDULES



Long term load projection and supply schedules 

Kudu 675 MW and Walvis Bay Coal 250 MW
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CAPRIVI LINK PROJECT PROFILE



Caprivi Link Inter-connector

951km HVDC Bipolar Line

280km HVAC 400kV Line
Caprivi Link {



----
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ZIZABONA PROJECT ROUTES
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Benefits of the Caprivi Link

Â Addressing the SAPP objective to interconnect all 

SADC countries

Â Strengthening of Namibia transmission grid 

Â Provision of breathing space before completion of new 

generation projects

Â Diversification of import (additional import/trading 

route)

Â Shorter wheeling route from the North to the Western 

Cape

Â Relieving transmission congestion of Insukamini ï

Matimba 400kV line (through Zimbabwe and Botswana)

Â Increases regional dynamic stability



The Survey



The Customer relationship Scale

Customer focus             Customer Relationships

How do we treat our customers?

How do our customers believe we 

treat them?

What does it feel like to be one of 

NamPowerôsCustomers?

How do our employees believe 

customers should be treated?

Low

Medium

High

Anonymous Buyers

Key Accounts/

Segments
Hostages

Loyal 

Followers
Partners



Who are our customers?

Â NampowerôsExternal Customers include:

Ç Direct Connect (Transmission) Customers

Â Existing Commercial customers (e.g. Mines)

Â New Commercial customers (e.g. Kombat

Mine, Omaruru Ferrosilicon Plant, Namdeb)

Â Existing Non-Commercial Customers (e.g. 

Municipal Population Centres)

Ç Distribution Customers



SCOPE

Product

ÅQuality

ÅSecurity

ÅAncillary Services

Service

ÅCommunication 

(Faults)

ÅCommunications 

(Mtce)

ÅValued business 

partner

ÅFlexibility

ÅIssue Resolution

Price

ÅPrice Transmission

ÅAncillary Cost 

Allocation

Cost of Doing 

Business

ÅCost of Doing 

Business

New Investment
ÅPrice

ÅOutcome



1998 Survey Results

What did the Farmers say?
- Many power failures during rainy seasons.

- Good service, but very expensive

- Shorter  interruptions ïpreferably less than 12 Hours

- Simpler invoicing procedures

- NamPower to conduct surveys  to find out about electricity usage

- Create awareness of contact people in case of inquiries

- Sufficient energy/business advice

- Quicker response time to requests

- Consultation prior to deciding on best times for planned interruptions

- Promotion of safe use of electricity

- Not at the desired level as far as service orientation is concerned



1998 Survey Results (é.. continued)

What did the Corporate Customers say?

- Less power failures                     

- Upgrade power supply networks

- NamPower to conduct surveys to find out about electricity usage

- Create awareness of contact people in case of inquiries

- Provide electricity as cheap as possible

- Should provide sufficient energy/business advice

- Quicker response time to requests

- Consultation prior to deciding on best times for planned interruptions

- Promotion of safe use of electricity



1998 Survey Results

What did the customers say?
- Want NamPower to supply to end-users

- NamPower to conduct surveys to find out about electricity usage

- Create awareness of contact people in case of inquiries

- Provide electricity as cheap as possible

- Sufficient energy/business advice

- Quicker response time to reqests

- Consultation prior to deciding on best times for planned interruptions

- Promotion of safe use of electricity

- Not at the desired level as far as service orientation is concerned

- Prefer that NamPower gets into wiring of homes and businesses

- Corporates indicated preparedness to outsource all electricity related 

business to NamPower. 



Electricity lights up the World


