TECHNICAL REPORT ON THE PRE-FEASIBILITY STUDY FOR THE POPA FALLS HYDRO POWER PROJECT

SECTION 15: IMPLEMENTATION SCHEDULE

151 BASISFOR THE IMPLEMENTATION SCHEDULE

The implementation schedule comprises the following three additional phases, the first phase
being the pre-feasibility study:

1) Phase 2 comprisesthe detailed feasibility study which has two components,
namely the technical and the environmental studies;
2)  Phase 3 comprised the detailed design phase, and

3) Phase 4 comprisesthe tender and construction phase.

The following times have provisionally been allocated to the above mentioned phases but
may require revision when the Terms of Reference is drawn up for the detailed feasibility
study phase.

» Phase 2 : Detailed feasibility study 18 months
e Phase 3: Detailed design phase 6 months
e Phase 4 : Construction phase 20 months
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